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The Cabinet Secretary for Justice and Home Affairs is seeking to appoint 4 Board Members to sit on the new Governance and Risk Advisory Board to the Police Investigations and Review Commissioner (PIRC).  The Cabinet Secretary values the benefits of different points of view on the Board and welcomes applications from individuals across all walks of life.

Key dates for this appointment round 
	Closing date 
	15 February 2026

	Date applicants will hear about the outcome of their application
	week commencing 23 February 2026 

	Date of Interviews 
	Week commencing 2 March 2026

	Ministerial decision  
	week commencing 9 March 2026

	Start date  
	1 April 2026
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1. Welcome

Thank you for your interest in becoming a member of the new Governance and Risk Advisory Board to the PIRC.  This is an exciting opportunity to contribute to enhancing public confidence and improvements in policing, by providing a critical governance function within the PIRC.

2. Overview 

PIRC is an Executive Non-Departmental Public Body which undertakes independent investigations into the most serious incidents involving the police as well as providing independent scrutiny of the way police bodies operating in Scotland respond to complaints from the public.  PIRC is completely independent of police and plays a pivotal role in the policing environment in Scotland by supporting public confidence in a fair and transparent system.  

[bookmark: _Hlk212119291]PIRC plays a key part in safeguarding the human rights of those who come into contact with the police, and operates with three core values:

· Integrity
· Impartiality
· Respect

These values are at the heart of the work undertaken by PIRC.

The PIRC’s statutory functions are set out in the Police, Public Order and Criminal Justice (Scotland) Act 2006 as amended by the Police and Fire Reform (Scotland) Act 2012.  As well as changing the name from the Police Complaints Commissioner for Scotland, the 2012 Act strengthened the police oversight arrangements and provided the body with additional broad investigative powers.

More recently the Police (Ethics, Conduct and Scrutiny) (Scotland) Act 2025, which came into force on 25 June 2025, provides PIRC with a new suite of powers as well as strengthening its governance and accountability by establishing a statutory Advisory Board.




PIRC’s strategic priorities are:

· To deliver timely and high-quality investigations
· To deliver timely and high-quality Complaint Handling Reviews and audits
· To support, value and invest in its staff
· To strengthen independent investigation and oversight of complaints

The PIRC works closely with the Scottish Police Authority, Police Scotland, the Crown Office and Procurator Fiscal Service, the Scottish Ministers, Scottish Parliament, HM Inspectorate of Constabulary, and senior officials within Scottish Government.

The PIRC is a high-profile public body with significant media and public interest.  

The organisation is headed up by the Commissioner, Laura Paton. The 
independent governance and scrutiny of the organisation is currently provided by an Audit and Accountability Committee, which this Board will replace.

The organisation is funded by the Scottish Government and the allocated budget for 2025-26 is £7.336 million.

The following links provide further useful information: 

PIRC website
PIRC Strategic Plan 2023-2025
PIRC Framework 
Advisory Board Terms of Reference 
PIRC Annual Business Plan 2025-26
PIRC Annual Report 2024-25 


 3. Information about the role 

	Remuneration
	Board Members will receive £210 per day.

Reasonable expenses incurred will be reimbursed.   The appointment is non-pensionable.

	Time Commitment
	It is anticipated that total commitment will be 6 days per year which includes time preparing for meetings.  Likely to be 4 formal meetings per year with ad hoc meetings as required and any time for relevant training.

	Length of Appointment
	The appointment is for 4 years with a possible extension of 2 years.

	Location of Meetings
	Advisory Board meetings will generally take place at PIRC offices  Hamilton House, Hamilton Business Park, Caird Park, Hamilton, ML3 0QA

	Disqualifications
	A member of the Scottish Parliament cannot also hold a public appointment for public bodies listed in the schedule of the Scottish Parliament (Disqualification) Order 2020.





As specified in the Police (Ethics, Conduct and Scrutiny) (Scotland) Act 2025, PIRC is required to have an Advisory Board with members of this board to be appointed by Scottish Ministers.

The purpose of the Advisory Board will include advising the Commissioner about matters relating to the governance and administration of PIRC.  This will include assisting the PIRC in the delivery of its strategic direction and its statutory functions by offering challenge and support to the Commissioner.  You will also promote good governance and financial management, whilst ensuring the delivery of best value and active management of identified risks.

Role

Working together with the Chair of the Advisory Board, the role involves:

· ensuring PIRC delivers its statutory functions in accordance with Scottish Ministers’ policies and priorities;
· supporting the strategic direction of the PIRC, providing constructive challenge/advice where necessary as well as supporting PIRC’s Accountable Officer for audit purposes by reviewing all audit reports presented by internal auditors and implementation of any audit recommendations;
· together with the Chair providing oversight and challenge of PIRC Key Peformance Indicators and Strategic Advice;
· approving PIRC’s annual report and accounts and ensuring these are provided to the Scottish Ministers to be laid before Parliament within specified timeframe;
· overseeing and reviewing risk management, control, and governance procedures; working closely with the PIRC Accountable Officer and providing constructive challenge where necessary;
· assisting the PIRC Accountable Officer in reviewing the sources of assurance necessary for annual audit purposes, and ensuring that they are also comprehensive enough to assure the Commissioner; and
· consideration of PIRC’s Independent Whistleblowing Officer (IWO) Reports and to support the IWO, if required.
Further details of the Advisory Board’s role is outlined in the Terms of Reference. 
Person Specification 

We are looking for Board Members who can put their skills, knowledge, and experience to good use on the Advisory Board to the PIRC.  The table below explains how the individual criterion will be tested.  You may have gained your experience through work, by being active in your community, in a voluntary capacity or through your own lived experience.

The candidates recommended to the Cabinet Secretary will be the combination of candidates who most meets the essential criteria overall, and is, therefore most suitable to meet the needs of the Advisory Board as a whole.

	Essential Criteria
	Example Indicators
	How this will be assessed

	Governance and Financial Oversight
	· Experience of ensuring effective governance and financial controls;
· Understands value for money, audit and risk management and the ability to demonstrate effective practical application of that understanding;
· Reviews relevant performance and financial information and other resources to ensure independent scrutiny of processes and provides relevant feedback;
· Supports strategic direction to secure an effective and efficient approach based on outcomes;

	This will be assessed at the application and interview stage.



	Analysis and decision making
	· Ability to draw together information from different sources,  consider options and risks and make decisions;
· Ability to explain analysis and how arrive to a decision;

	This will be assessed at the application and interview stage.


	Communication and constructive challenge
	· Experience of constructively challenging the views of others; 
· Experience of maintaining a positive relationship when discussing difficult issues and respecting decisions made.
	This will be assessed at the application and interview stage.


	Desirable Criteria
	Example Indicators
	How this will be assessed

	An awareness of the role of the Police Investigation and Review Commissioner and its functions
	· Demonstrate understanding of the role and functions of PIRC, and the role it plays within the policing landscape
	This will be assessed at the interview stage.





4. How to apply

Apply online, providing a CV which sets out your life or career history, with key responsibilities and achievements and a supporting statement (no more than 1200 words) on what you would bring to the role as a member of the Advisory  Board as well as evidence of how you meet the skills, experience and behaviours listed in the Essential Role Criteria outlined above.

You will not be able to update your answers once you have submitted your application.

If you experiment any technical difficulties while uploading your CV and/or supporting statement, please get in touch at PIRCAdvisoryBoard@gov.scot as soon as possible. 

Late applications will not be considered by the panel.

Application Advice

The selection panel will not make assumptions – for example from a job title – as to the skills, knowledge, experience, and attributes you have gained.  The Panel will review the evidence provided on your support statement that you meet the essential criteria to the satisfaction of the selection panel in order to be considered for appointment.

You should provide clear and succinct information on your supporting statement about how you meet the criteria that is being tested.  Demonstrating how you gained the knowledge, understanding or experience that meet the skills set out in the essential criteria and situations you have used these in.

Please use specific evidence to support your answers, relevant to the requirements being tested within the word limit.  Draw on evidence from your working life, personal life, or through participation in public, voluntary, charity or community organisations. 

Suggested Preparation

Take time to think about each of the criteria and situations you have recently been involved in.  Think how your actions and experiences led to results that demonstrate the criteria and prepare your answers.

Your Evidence

Please be clear and succinct.  You may be asked to expand your answers at interview.  Draw on evidence which best demonstrates your skills, knowledge, and abilities in that area.  In providing your evidence, it 
would be helpful if you could explain your personal contribution, what you did and how you did it and the outcome.  Think about your role, actions, interventions, and impact you had.

5. Selection Process

To make sure that the process is transparent, and the appointment is made on merit, members of the panel will be required to declare whether they know anyone who has applied for these appointments.  If you are invited to interview you will be informed of the selection panel members and you will be asked to let us know whether, and how, you know any of them.  This will help the selection panel chair come to a view on the appropriateness of you being assessed by one or more of the panel. 

Assessment Process

The assessment process will happen as follows:

1. The selection panel will assess applications against the essential criteria for appointment.  Those who demonstrate evidence that most closely meet the criteria at this stage will be shortlisted for interview.
2. The selection panel will interview candidates, the questions they will ask will relate directly to the criteria for appointment.  
3. [bookmark: _Hlk210834558]The selection panel will also ask questions relevant to the fit and proper test (see below) which will include questions about the Principles of Public Life.
4. The selection panel will review the evidence provided and agree on which candidates have most closely met the criteria for selection and should be recommended to the Cabinet Secretary for Justice and Home Affairs.
5. The Cabinet Secretary for Justice and Home Affairs will make a decision about whom to appoint based on evidence from the selection panel.  The Cabinet Secretary for Justice and Home Affairs may request to meet with candidates before making a final decision.
6. Appointees will be asked to meet the requirements of the Baseline Personnel Security Standard (BPSS) to be able to verify the credentials of applicants for public appointments.  
7. Meeting the BPSS is essential for confirmation of appointment.

Guaranteed Interviews

This appointment round will provide guaranteed interviews for disabled people who meet the criteria for the role being tested at the application stage.  The selection panel will not know which applicants have requested a guaranteed interview until the shortlisting is complete.

Fit and proper person checks

A fit and proper person is someone who is suitable because they meet the requirements of the role, and their past or present activities and behaviours means they are suitable.  Tests are built into different stages of the appointment process to ensure that:

· Conduct to date has been compatible with this appointment.
· There are no unmanageable conflicts of interest.
· Political activity is declared.
· There is agreement to abide by the Principles of Public Life.
· There is confirmation that the time commitment required for the role will be met.

Social media checks for candidates invited to interview

The selection panel may consider publicly available information about candidates which is posted by candidates on social media. Any findings that the selection panel agree are pertinent to the role or that may call into question suitability for the appointment, credibility of the appointments process or the public body will be discussed with candidates at interview. Consideration of any issues will take place openly and transparently to establish the facts. 

Gender Representation on Public Boards (Scotland) Act 2018

Revised statutory guidance on the Gender Representation on Public Boards (Scotland) Act 2018 (“2018 Act”) was published on 26th June 2025 following the Supreme Court Judgment dated 16 April 2025 on the definition of “Man”, “Woman” and “Sex” in the Equality Act 2010, and consequently in the 2018 Act.  

In order to comply with the 2018 Act Scottish Government must now request data on biological sex as registered at birth from all applicants for Public Appointments on Boards which are captured by the 2018 Act. 
The Scottish Government is committed to dignity, fairness, and respect for all and actively invites applications from all.



[bookmark: _Int_zxBSGmHf]6. Common questions and answers

	[bookmark: _Hlk156492057]Who can I contact to speak about these roles? 
	If you have any specific enquires about the post you may wish to contact PIRC Sponsor Team by email at PIRCAdvisoryBoard@gov.scot.

	Who can I speak to about a disability related reasonable adjustment? 
	[bookmark: _Int_4RANRjUf][bookmark: _Int_6ezK2q2C]The Scottish Government will always give consideration to disability-related reasonable adjustments that an applicant might request to enable them to meet the person specification and participate fully in the selection process.  The Scottish Government is committed to appointment on merit, diversity, and equality for public appointments.
Please contact PIRC Sponsor Team by email at PIRCAdvisoryBoard@gov.scot.   

	I am having a problem accessing the application process who can I speak to?
	If you are having problems accessing the application or use assistive technology, please contact PIRC Sponsor Team by email at PIRCAdvisoryBoard@gov.scot.

	What does appointed on merit mean?
	Appointed on merit means that the people who are appointed most closely meet the criteria that is sought for the board vacancies at a point in time. People are assessed on the evidence that they present in the appointments process and the findings of the fit and proper person test.

	Can I apply if I am not a British citizen?
	[bookmark: _Hlk219802738]Yes. There is no bar on a non-British national applying for and being appointed.  However, you must be legally entitled to work in the UK and this post is deemed subject to the equivalent of Civil Service Nationality Requirements. In general you should hold UK, Irish or Commonwealth nationality or hold EU Settled Status. Civil Service recruitment: nationality rules - GOV.UK (www.gov.uk)

	Would remuneration for a public appointment impact on my benefits?
	Possibly. Taking up a remunerated public appointment may affect benefits payments. This will depend on individual circumstances, and you should seek advice from your benefits provider. More information is provided here: Public appointments and welfare benefits: information.

	Do the selection panel see
information from the diversity
monitoring form?

	No. Diversity monitoring information provided by applicants is not shared with the selection panel. If applicants opt for a guaranteed interview this information will be shared with the selection panel. Information about a reasonable adjustment may be shared with the selection panel to ensure that requirements are met (e.g. if a BSL interpreter is required).

	Do I need to provide an email
address and contact details at
application stage?

	In order to meet the requirements of the Baseline Personnel Security Standard (BPSS) the Scottish Government must be able to verify the credentials of applicants for public appointments should they be recommended for appointment. To ensure that this is possible all applicants must provide an address and contact details at application stage. If applicants do not provide this information their application will be rejected.

	How will my personal
information be handled?

	All personal information will be handled with great care and in line with UK GDPR and data protection requirements. Further information can be found in the Privacy Notice.

	Can I get feedback on my application or interview?
	Yes. Feedback is available on request.

	Is any training provided if I am
offered and accept an
appointment?
	Yes. Each board has their own induction process and training offer. 

	Is it possible to hold more than one public appointment?
	Yes. It is possible to have more than one public appointment. You should check that you can make the time commitment for an additional appointment and that there are no unmanageable conflicts of interest.

	What standards are expected of
board members?

	The conduct expected of board members will be based on the Model Code of Conduct for Members of Devolved Public Bodies.
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