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[bookmark: _Toc137025760]Board Information
[bookmark: _Hlk131587410]Smart, integrated ticketing and payment is a key policy for Transport Scotland and Scottish Ministers. Our vision is that all journeys on Scotland's public transport networks can be accessed using some form of smart ticketing or payment. In order to achieve this, we laid out a number of ticketing provisions in primary legislation, within the Transport (Scotland) Act 2019 (“the 2019 Act”). 

During the development of the 2019 Act, consideration was given as to how a formal governance body for smart, integrated ticketing and payment should be established, and what role Scottish Ministers should play. It was decided that a formally constituted body, supported by legislation, would allow the Scottish Ministers to set out their expectations for the group. 

The 2019 Act required the Scottish Ministers to establish an advisory board, to be known as the National Smart Ticketing Advisory Board (“NSTAB”). It was determined through the legislative process that the Board will advise the Scottish Ministers on the strategic direction for smart, integrated ticketing and payment in Scotland, as well as providing advice on the national technological standard for smart ticketing and associated matters. 

NSTAB is sponsored by Transport Scotland. Transport Scotland is also responsible for supplying secretariat services to the group, allowing members to focus on the work in hand, which is described in more detail in section 2. NSTAB is generally constituted as follows:
· Membership – 13 voting members, 3 non-voting Board advisors, and one Chairperson.
· Frequency of meetings – 6 Board meetings per year. Generally held in person, but can be held hybrid/virtual if agreed by the Board. 

Areas of Focus:
Section 27C(2) and (3) of the Transport (Scotland) Act 2001 (inserted by section 43 of the Transport (Scotland) Act 2019), states: 

(2) The function of the Board is to advise the Scottish Ministers in relation to their functions insofar as they relate to—
(a) smart ticketing arrangements, and
(b) the national technological standard for smart ticketing.
(3) The Board also has the function of issuing advice and recommendations to the Scottish Ministers in relation to the strategic development of smart ticketing in Scotland.

NSTAB:
1. Provides strategic advice to Scottish Ministers (i.e. on smart ticketing strategy, technological standard for smart ticketing, engagement, consultations).
2. Advises on the opportunities and challenges of a smart integrated ticketing system within the relevant sectors.
3. Advises on the identification and development of a technological standard for Scotland’s smart ticketing system.
4. Advises on recommendations following review of reports from local authorities on successes and failures in introducing ticket schemes.
5. Represents views of the industry and sectors.
Board membership is voluntary, with standard compensation for expenses, including ex–gratia payments for time for those not in receipt of another form of remuneration. 
Board members will not become employees of Transport Scotland, the Scottish Government or Scottish Ministers, nor will members become part of the Civil Service. 
The Board is an independent expert group, responsible for providing advice to Scottish Ministers on smart, integrated ticketing and payment matters. The Board will report to the Cabinet Secretary for the Economy, Tourism and Transport, facilitated by the Transport Scotland sponsor team.  
All NSTAB Board members (other than the Chairperson) will be subject to the same terms, conditions and remuneration (excluding voting rights). Specific tasks will generally be assigned by the Chairperson, and it is anticipated that the time commitment for individual members holding the same roles will be broadly similar. 
In order to provide the Scottish Ministers with the best possible advice, three non-voting ‘Board Advisor’ posts have been embedded into the Board, to provide technical, social and public needs advice, on an ongoing basis. These ‘expert’ non-voting posts will have a standing right to put proposals forward to the voting membership, following a specific procedure, on a neutral basis. 
Voting members are expected to represent the views and needs of their sector, and will therefore have an inherent bias towards the needs of that group. Voting membership is therefore specifically balanced between the needs of different operators, passengers and public sector. 
Due to the size, scale and complexity of the bus sector in Scotland, there are two posts covering the views and needs of the sector. The two bus representatives are expected to work collaboratively and the balance engagement, discussion and view gathering activities between the two posts. 
The Chairperson is a neutral, non-voting, position, directly accountable to Scottish Ministers. The Chairperson will however have a casting vote in the case of a split vote.

[bookmark: _Toc137025761]Scottish ministers value highly the benefits of diverse Public Body Boards. People from all walks of life, with different experiences and points of view are encouraged to apply for public appointments. Scottish ministers particularly welcome applications from protected characteristics and groups currently under-represented on Scotland’s Public Bodies. These include women, disabled people, young people, black and minority ethnic groups and LGBTI+. The public appointments process promotes, demonstrates and upholds equality of opportunity for all applicants.







Role description:
Board Member Responsibilities
The Board Member will represent their sector on the NSTAB Board, with Member’s views considered the views of the sector. Members should also promote effective NSTAB collaboration, and support progress to achieving NSTAB’s objectives. Board Members should be able to demonstrate a strong network of sector relationships and trust. 
The responsibilities include:
1. Attending meetings of the NSTAB Board.
2. Working with the Chairperson and other members of the Board to contribute to the determination of smart, integrated ticketing and payment policy and strategy.
3. Fairly and considerately representing the Scottish bus industry on the Board, whilst also acting in a non-partisan way for the good of NSTAB and its objectives. 
4. Contributing to, and developing when required, reports and advice as requested by the Chairperson. 
5. Contributing to the development and delivery of NSTAB’s objectives, including the consideration of papers for NSTAB meetings.
6. Agree and adhere to the agreed Framework between the Board and Scottish Ministers. 
7. Supporting, when required as advised by the Chairperson, with secretariat duties should Transport Scotland secretariat be unable to provide function on an ad-hoc basis. 
8. With agreement, potential to be nominated by the Chairperson as a workstream lead to deliver specific workstreams relevant to the effective delivery of NSTAB’s objectives.  
9. Participating in working groups to support NSTAB’s objectives as necessary. 
10. Upholding the 9 principles of public life set out by the Committee on Standards in Public Life.

[bookmark: _Toc137025762]Personal Specification
Applicants should demonstrate evidence of all four listed

	Essential Criteria
	What does it mean?
	

	Knowledge and experience of delivering smart ticketing enhancements, with a commitment to enhancing smart ticketing in Scotland. 
	· oversaw delivery of new smart ticketing systems and processes 
· engaged with stakeholders relevant to enhancing smart ticketing 
· knowledge and understanding of challenges and opportunities facing public transport, and smart, integrated ticketing and payment. able to demonstrate interest and enthusiasm in NSTAB and the enhancement of smart ticketing in Scotland
· demonstrate why enhancing smart ticketing in Scotland matters developed requirements or a plan for a new smart ticketing system or process 
	Written application & Interview


	The ability to represent the Scottish bus industry, with strong sector leadership and representation.
	· a person or organisation with the ability to influence and motivate others within the bus industry.
· ability to engage colleagues, gaining their commitment to a vision and raising support for NSTAB.
· the ability to understand and share views of other organisations within your sector, and understand why these may be different from your own views.
	Written application & Interview

	Decision making in the context of longer term planning / seeing the bigger picture 
	· recognises the information which is needed to make the decision 
· sound evaluation of the information with a good range of conclusions being reached, which are clearly explained 
· comfortable working with both numerical and written data 
· making decisions which have had a positive impact at departmental, functional or organisational level 
· using ‘hard’ evidence as well as seeking the views of others 
· able to make decisions when the information available is complicated and made up of several components which have to be analysed and assessed and may contain conflicting information or indicators 
· thinking through the implications of decisions before coming to a final position.
· direct experience in successfully formulating strategy at a senior level within an organisation 
· takes account of what is happening within a sector, across different geographical regions and is aware of any political implications 
· keeps abreast of developments which may be relevant to or affect the organisation/board and its ability to meet its objectives and reviews the implications from a strategic perspective
	Interview

	Working cooperatively with constructive and supportive challenge 
	· working with different organisations and stakeholders to deliver objectives 
· building strong relationships with ‘partner’ organisations and works with them on an ‘equal’ basis 
· Influencing colleagues to help reach consensus 
· being non territorial – able to be objective and impartial in doing what is best for the organisation
· direct evidence of challenging effectively within a diverse team or committee situation. 
· evidence of where challenge has changed the views of others and influenced decisions without causing rancour or resentment. 
· questioning shows good level of understanding of organisational and other issues that have led people to form their views
	Interview




[bookmark: _Toc137025763]Remuneration & Expenses
Membership is voluntary, although NSTAB Board Members are entitled to request an ex- gratia payment of £194.00 per day.

It is expected that members sitting on NSTAB will claim compensation for their time from the organisation they are representing if applicable. If this is not possible, members can request the ex-gratia payment. Members cannot claim from multiple sources for the same expense or time. 

[bookmark: _Hlk131587478]Members are also entitled to reasonable travel and subsistence expenses.  Expenses incurred as a result of carrying out the duties of the appointment, including reasonable travel and subsistence costs and dependant carer and childcare expenses, will be reimbursed.  The limits for expenses are set centrally and Transport Scotland will inform you of these if appointed.  Members are also entitled to reasonable adjustment expenses and other associated costs subject to prior discussion and agreement with Transport Scotland.

The appointments are not pensionable.

1. [bookmark: _Toc137025430][bookmark: _Toc137025764]Time commitment: 
The Board is expected to meet around 6 times per year. Members are expected to commit up to 10-15 days per year to the role. An example breakdown of this commitment is as follows:
· Board meetings (0.5 x 6)			3 days
· Drafting papers 					6 days
· Research & Working groups 			5 days
· Governance & Training	 			1 day
· Total						15 days

In exceptional circumstances this allocation can be extended to meet the needs of the Board’s priorities. This will require approval in advance of undertaking via the Chairperson and the NSTAB Secretariat.  

2. [bookmark: _Toc137025431][bookmark: _Toc137025765]Length of Appointment
[bookmark: _Hlk131587512]The term of appointment will initially be up to three years from the start date. 
At the end of the 3 years, there is the possibility of reappointment subject to evidence of effective performance and having regard to the skills, knowledge, understanding and experience required by NSTAB at the time. Any appointments and subsequent reappointments will not extend beyond a maximum of eight consecutive years.

3. [bookmark: _Toc137025432][bookmark: _Toc137025766]Location of meetings
[bookmark: _Hlk131587520]
Meetings of NSTAB will be held virtually (i.e. via Zoom or MS Teams) by default. NSTAB may agree to meet in person if agreed by members. Locations for this should also be agreed by the Board and therefore could be flexible across Scotland. Transport Scotland and Scottish Government premises can be used to host meetings without cost. 

4. [bookmark: _Toc102739492][bookmark: _Toc137025433][bookmark: _Toc137025767]Key dates in this competition


	 What happens 
  
	Dates 

	Appointment publicised 
	15 July 

	Closing date for applications 
	12 August 

	Interviews 
	20 – 24 August 

	Shortlisting meeting 
	25 – 28 August  

	Recommendation to Minister 
	W/C 31 August 

	Minister approves appointment
	11  September 

	Date applicants will be advised of the outcome 
	W/C 14 September 

	Expected date of appointment (subject to Ministerial approval) 
	Mid-end October 2026 



If there are any particular days that you are unable to attend for interview please let us know in advance to assist with scheduling. We will try our best to avoid those days but it can’t be guaranteed

5. [bookmark: _Toc102739493][bookmark: _Toc137025434][bookmark: _Toc137025768]How to apply
 
In order for your application to be considered you must click on the Apply Now on the advert and complete the contact information, Application Questions, including the two essential criteria you must answer, and upload a CV as an attachment. 

Please note you do not have the option to edit your application once you click ‘submit’. You must have all your information and attachments to hand before submitting your application.

Diversity and inclusion data is collected as part of the application form but please note, the NSTAB team may contact you directly once you apply with a separate document for you to complete. 

If you have any questions about this role please contact NSTAB@transport.gov.scot. 

6. [bookmark: _Toc102739494][bookmark: _Toc137025435][bookmark: _Toc137025769]Your Application
Step 1: 
Submit the CV and application questions, including:
· 2x answers on how you meet each of the first 2 criteria (up to 300 words each).

On the application form, we are asking you to demonstrate that you have the skills that have been identified as being essential for this role. When asked to provide examples, please draw on those from your working and/or personal life, or through your participation with a private, public, voluntary or community organisation.

This is a very important part of your application. If you do not provide evidence of the essential criteria for the role that are to be tested at the application stage, the selection panel will find it difficult to assess your application and may be unable to recommend you for appointment. The selection panel will not make assumptions – for example from a job title – as to the skills, knowledge and experience you have gained.

The selection panel will review the evidence provided by applicants in their application form and recommend for appointment the applicant who ‘most closely meet’ the criteria being tested. You must have demonstrated that you have met all of the essential criteria to the satisfaction of the selection panel in order to be considered for appointment. 

Please note there is a word limit and you should ensure your responses are within each of the set limits. 

You may wish to include:
•	A description of the situation and the context.
•	What you did.
•	What skills and knowledge you deployed.
•	The outcome and your personal contribution.

Step 2:
If successful in the initial sift, you will be invited to the final stage of assessment. This will include an interview with the selection panel, where you will be asked questions in order to allow you the opportunity to demonstrate that you have the skills, knowledge and experience required. 

7. [bookmark: _Toc137025436][bookmark: _Toc137025770][bookmark: _Toc102739495]Selection Panel

The selection panel will include:

· Andrew Seedhouse – Chair of NSTAB 
· Bettina Sizeland – Director of Transport Integration and Connectivity (Transport Scotland)
· Juliet Bell – Smart & Integrated Ticketing & Payment Programme Manager (Transport Scotland)
· Scott Meighan – NSTAB Manager (Transport Scotland)

To make sure that the process is transparent, and the appointment is made on merit, the selection panel will declare if they know anyone who has applied for this appointment.

You will be asked to let us know in your application if and how you know any of these selection panel members. This will help us to come to a view on the appropriateness of your being assessed by one or more of them.


8. [bookmark: _Toc137025437][bookmark: _Toc137025771]Reasonable Adjustments
We will contact you to agree an interview date with you.  If you require a reasonable adjustment for the interview or other assessments at this stage, please let us know when you are agreeing the interview date so that we can put arrangements in place.  It is expected that interviews will be conducted virtually, however, if the interviews are held face-to-face, we will ensure that the building where the interview is held is wheelchair accessible.  We can also make a range of other adjustments, for example coloured paper, an introduction to the building where interviews will be held so that you are familiar with the layout, and adjustment of the time in the interview stage for any practical exercises. Please contact the Transport Scotland HR team via hrtransportscotland@transport.gov.scot if you wish to discuss adjustments.

9. [bookmark: _Toc131595959][bookmark: _Toc137025438][bookmark: _Toc137025772]Expenses for attending interviews
It is expected all interviews will be held via MS Teams, however, if interviews are held in person, applicants can claim for reasonable expenses incurred in attending for interview, including dependent carer expenses. It is expected that the most efficient and economic means of travel will be used and reimbursement will normally be restricted to that amount. When an overnight stay is necessary, you must contact 
in advance, for confirmation of current subsistence rates. Receipts must be provided in support of all claims.

10. [bookmark: _Toc102739497][bookmark: _Toc137025439][bookmark: _Toc137025773]Recommended Candidates
[bookmark: _Hlk131587553]For candidates being recommended for appointment, the selection Panel will provide the Scottish Ministers with a report of the appointment process and reasons for recommendation. 

11. [bookmark: _Toc102739500][bookmark: _Toc137025440][bookmark: _Toc137025774]Publicising Appointments
[bookmark: _Hlk131587245]Once a successful applicant has been offered, and accepted the post, NSTAB may publicise this information to notify our customers and stakeholders. This information may include:
· The name of the successful applicant;
· The skills and experience that they will bring to the Board;
· The period of appointment;
· Details of other appointments held.

12. [bookmark: _Toc102739501][bookmark: _Toc137025441][bookmark: _Toc137025775]Unsuccessful Applicants/Feedback
Applicants who are not shortlisted for interview will be advised of the outcome of their applications in writing.  Subject to the number of applicants, feedback may be available on request to those who did not reach interview.

Feedback will be offered to all applicants who are interviewed. 

13. [bookmark: _Toc102739503][bookmark: _Toc137025442][bookmark: _Toc137025776][bookmark: _Toc102739502]Valuing Diversity
The Scottish Ministers are committed to diversity and equality and value very highly the benefits of having different points of view and experiences on our Boards and Committees.  Accordingly, it is hoped to receive applications from a wide range of talented people irrespective of their religion or belief, sex, age, gender reassignment, disability, sexual orientation, race, political belief, relationship status or caring responsibilities.

[bookmark: _Hlk178948500]If you have a disability within the meaning of section 6 of the Equality Act 2010 and require an adjustment at any stage of the public appointments process, please get in touch with the appointing team on email – NSTAB@transport.gov.scot or the Transport Scotland HR team via hrtransportscotland@transport.gov.scot

14. [bookmark: _Toc137025443][bookmark: _Toc137025777]Gender Representation on Public Boards (Scotland) Act 2018
[bookmark: _Hlk136610655]NSTAB has been added to the Gender Representation on Public Boards (Scotland) Act 2018 (the “2018 Act”). This Act sets a ‘gender representation objective’ that listed boards have 50% of non-executive members who are women. As NSTAB is listed under the 2018 Act, this means in circumstances where there are two or more equally qualified candidates for a board vacancy (a tie-break), at least one of whom is a woman and one is not, then the 2018 Act requires the Scottish Ministers to appoint an equally qualified candidate who is a woman if doing so will result in the board achieving (or making progress towards achieving) the gender representation objective. However, there is an exception to this general rule; in a tie-break, the Scottish Ministers can choose to appoint an equally qualified candidate who is not a woman if doing so is justified on the basis of a characteristic or situation particular to that candidate.  Scottish Government guidance on the 2018 Act is available here. 

15. [bookmark: _Toc137025444][bookmark: _Toc137025778]Disqualifications
Due to the nature of the role the successful candidate must fulfil the 
requirements of the “fit and proper person test.” There are some circumstances where applicants can be disqualified from being appointed to NSTAB. The following give an indication of these, though it is not possible to include an exhaustive list covering every appointment:

· Anyone who, within the last five years, has been convicted and received a sentence of imprisonment (including suspended or deferred sentences) for a period of not less than three months without the option of a fine;
· Anyone who has had their estate in Scotland sequestrated and has not had their sequestration recalled or discharged; been adjudged bankrupt elsewhere other than in Scotland and has not had their bankruptcy annulled or discharged; or has entered in to a trust deed or debt payment plan with their creditors and not paid their creditors in full, or had their trust deed or debt payment programme expire;
· Anyone who is or has been removed or prevented from being a trustee of, or 
otherwise acting for or on behalf of, a charity (or body controlled by a charity) by:
· a charity regulator; or
· a court or tribunal in the British Islands;
· Anyone who is or has been subject to a sanction under section 19(1) (b) to (e) (action on finding of contravention) of the Ethical Standards in Public Life etc. (Scotland) Act 2000;
· Anyone who has held a position of Chairperson, Member or Director of a Government body who was dismissed, other than by reason of ill health.

Confirmation that you are not disqualified on any grounds from being appointed to this role forms part of the declaration statement of the application form. By virtue of 
submitting the completed form you are declaring that the information provided is, to  the best of your knowledge and belief, true and complete.
If you have previously held such office and wish to apply, one year must have elapsed from the day on which this office was last held.

Social media checks 
The selection panel may consider information available in the public domain such as a check of social media activity/posts, printed and other media for those who are invited to interview. The selection panel will discuss this as part of the ‘fit and proper person checks.’ 

In accordance with GDPR article 6 (1) (e) this information will only be used for the purpose of this application. For successful candidates this information will be retained and destroyed five years after your appointment term ends.  For unsuccessful candidates this information will be destroyed after a period of five years. Any findings in this regard may be discussed with you during the interview as part of the Fit and Proper Person tests. 

Pre-appointment checks 
Candidates chosen by the Minister for appointment will be required to complete a pre-appointment check which will include checks of residency, identity documents and a Disclosure Check. There is a small cost for these checks. 

Potential effect on benefits
Taking up a public appointment either paid or unpaid may have an effect on your entitlement to benefits or any benefits that you are in receipt of. This will depend on your individual circumstances, the type of benefit you receive and the appointment. You should seek advice from the office that deals with your benefit. Further information can be found at www.gov.scot/publications/public-appointments-and-welfare-benefits-information/.


16. [bookmark: _Toc102739504][bookmark: _Toc137025445][bookmark: _Toc137025779]Conflicts of Interest
[bookmark: _Hlk131587296]When you apply for a public appointment you will be asked if you are aware of any possible conflicts of interest which may arise in connection with the position. Conflicts of interest are not normally a barrier to appointment but the selection panel will explore both real and perceived conflicts of interest to ensure that the public can have confidence in the member’s independence and impartiality.

The following are a few examples of areas which could lead to real or apparent conflicts of interest:
· Financial or other interests with the public body concerned;
· Relationships with other organisations or individuals which could lead to perceived or real split loyalties;
· Perception of rewards for past contributions or favours;
· Membership of some societies or organisations;

These are examples only. Please remember that declaring a conflict does not necessarily preclude you from an appointment. You should consider carefully your own circumstances to gauge whether or not a real or perceived conflict might exist. 
The selection panel will discuss any potential conflicts of interest with you to ascertain their impact, if any, and discuss ways of alleviating their impact.

You are asked to complete the section which provides details of any other involvement in public life or potential conflicts of interest, which will be explored further with you at the final assessment stage. If you are unsure whether you have a conflict of interest and would like to discuss this, please contact NSTAB@transport.gov.scot 

17. [bookmark: _Toc102739506][bookmark: _Toc137025446][bookmark: _Toc137025780]Complaints
All complaints should be sent to: NSTAB@transport.gov.scot 
This mailbox is managed by Transport Scotland 

On receipt of your complaint we aim to:
· Acknowledge your complaint within three working days of receipt, the acknowledgement will include the name and title of the individual within the organisation who will investigate your complaint;
· Complete our investigation and issue a response within 20 working days. If it is not possible to provide you with a response within this timescale, we will inform you and keep you up-to-date with our progress at regular intervals
If you are dissatisfied with the response you can contact the Scottish Public Services Ombudsman (SPSO) and ask them to consider your complaint. The Ombudsman is independent of NSTAB and the Scottish Government. 

Scottish Public Services Ombudsman
4 Melville Street
Edinburgh
EH3 7NS

0800 377 7330
ask@spso.org.uk

18. [bookmark: _Toc102739507][bookmark: _Toc137025447][bookmark: _Toc137025781]The Principles of Public Life
People who wish to be appointed to roles in public life have to pass a Fit and Proper Person test which is described in more detail below.  The Principles of Public Life in Scotland are as follows:

Duty You have a duty to uphold the law and act in accordance with the law and the public trust placed in you.  You have a duty to act in the interests of the public body of which you are a member and in accordance with the core tasks of that body. 

Selflessness You have a duty to take decisions solely in terms of public interest.  You must not act in order to gain financial or other material benefit for yourself, family or friends.

Integrity You must not place yourself under any financial, or other, obligation to any individual or organisation that might reasonably be thought to influence you in the performance of your duties.

Objectivity You must make decisions solely on merit when carrying out public business including making appointments, awarding contracts or recommending individuals for rewards and benefits. 

Accountability and Stewardship You are accountable for your decisions and actions to the public.  You have a duty to consider issues on their merits, taking account of the views of others and must ensure that the public body uses its resources prudently and in accordance with the law.

Openness You have a duty to be as open as possible about your decisions and actions, giving reasons for your decisions and restricting information only when the wider public interest clearly demands.

Honesty You have a duty to act honestly.  You must declare any private interests relating to your public duties and take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership You have a duty to promote and support these principles by leadership and example, to maintain and strengthen the public’s trust and confidence in the integrity of the public body and its members in conducting public business.

Respect You must respect fellow members of your public body and employees of the body and the role they play, treating them with courtesy at all times.  Similarly you must respect members of the public when performing duties as a member of your public body.
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